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MINUTES AND OUTCOMES

Opening Comments
Dr. Hany El-Banna, President of the Humanitarian Forum, commenced the meeting by welcoming the participants and thanking Qatar Charity for hosting the meeting. 

His Excellency, Ambassador Abdulaziz bin Mohamed Arrukban, Special Humanitarian Envoy of the United Nations, stressed the importance of collective action to address the humanitarian crisis in Gaza. He added that the current situation requires immediate action, and that the diversity of the organisations present at the meeting was a very positive indicator of the successes that could be attained through partnership.
Abdullah Alnameh, director of Qatar Charity, also welcomed the participants, reiterating the importance of partnership. The level of destruction experienced in Gaza points to the long-term support needed across all sectors; therefore partnerships and greater collaboration are necessary.
Dr. Hany El-Banna added that the focus of partnership must be the beneficiary. The intention behind a partnership is also crucial, with partnership in risk-taking, respect and bridge-building.

Summary: immediate action
The Humanitarian Forum should share information between organisations though its website (www.humanitarianforum.org): 

●
Projects: Organisations can share their projects, both to complete the mapping process and as a basis for concrete partnerships.

●
Advocacy: Organisations can also share the advocacy points that they are making.

It was also agreed that a follow-up meeting would be useful later in the year.
Challenges and opportunities
James Shaw-Hamilton, Director of Humanitarian Forum, described the aims of the meeting: to share ideas, to facilitate partnerships and to discuss the future. To provide a context to the discussion:

Nadia Evans, UNOCHA Partnerships and External Relations Officer, provided an up-to-date situation analysis for Gaza, highlighting the immediate needs and the funding requirements by sector. She referred to the UN’s Flash Appeal (to be published the following day) as an important tool for planning and coordination to support immediate needs, as well as the longer-term Consolidated Appeals Process (CAP).
James Shaw-Hamilton provided a brief overview of the Humanitarian Forum and its modules, as well as the benefits and opportunities of partnerships that can unfold both in Gaza and other parts of the world; he pointed out that partnerships already exist between several of the organisations, and that the challenge is to extend this.
The participants discussed the needs and challenges of working in Gaza. There were many points of view, but participants agreed that access represented the main immediate hindrance to relief efforts and spoke of the impact that this was having on the people of Gaza. Also, although partnerships and advocacy would represent an important form of international cooperation, the role of local partners should not be forgotten since, in Gaza, they have proven to be the most responsive agencies, delivering aid almost immediately.
Working groups then discussed the needs and challenges in Gaza, the concept of partnerships and the role of the Forum. Each group summarised the main points discussed, and presented the following recommendations:  

Group 1: The immediate step for Humanitarian Forum and its members is to complete mapping projects/plans. In order for partnerships to be established, members should be aware of the current and future efforts of individual organisations. Strategic partnerships should be formed to facilitate both access and implementation. The Humanitarian Forum would be a strong advocacy platform: the diversity of its membership means that international statements would be strong. The Humanitarian Forum could also advocate for the materialization of donor pledges, ensuring they become a reality. 
Group 2: The Humanitarian Forum has an important role to play in terms of disseminating information and coordinating relief efforts. The Humanitarian Forum should help link its members with UN agencies and its respective clusters. The Humanitarian Forum should consider expanding its working modules to ensure the issue of advocacy is included in its mandate. 
Group 3: Organisations should take advantage of the UN’s CAP/Flash appeals and that of the Palestinian Red Crescent Society (PRCS), ensuring that programmes and projects are supported with financial assistance. Organisations should be encouraged to participate in the coordination of field-level activities. The opportunity for strong advocacy should be explored. 
Group 4: The Humanitarian Forum has a role in communication and information sharing. In order to avoid the duplication of coordinating mechanisms, it was proposed that the Humanitarian Forum helps to create/develop stronger links between UNOCHA and local NGOs and looks at the (perceived) barriers. One way to improve information would be for the Humanitarian Forum to employ 3 coordinators (in London, Cairo and Rafah) to ensure that the most up-to-date information is obtained, and could be easily disseminated among all members.

In further working groups, participants reinforced the importance of shared lobbying, jointly designed projects and a mechanism to facilitate future partnerships. 
Advocacy: The Humanitarian Forum could be a platform for advocacy. Since the members of the Humanitarian Forum are diverse, an international statement would have great impact and effect. Several suggestions were made to put this into effect. A “quick win” is for the Humanitarian Forum’s website to share individual organisations’ advocacy positions. The Humanitarian Forum could also employ an advocacy coordinator/team to develop advocacy messages (although it was recognised that there will be practical difficulties in getting agreement), work with an agency like Crisis Action and join an upcoming meeting of international lawyers in Qatar which will discuss the legality of the blockade, followed by a statement to Governments about the legality of the blockade and its humanitarian impact. For these suggestions, it was also recognised that the individual organisations have advocacy access to their own Governments/stakeholders and that the Humanitarian Forum would need additional resources.
Project design: A pre-requisite for the design of joint projects is a completed mapping exercise to determine the sectors that different organisations are supporting, the funds and timeline required for the individual projects. For a consortium project, a task force could work on the logistics of the project design. For the project implementation stage, sectoral meetings should be organised to ensure that efforts are well coordinated.   
Future mechanisms: In order to design a mechanism, it is important to build on existing systems by identify their gaps. Since UNOCHA coordinates the activities of international and local organisations, the Humanitarian Forum’s role could be to fill the gap: to expand the number of partners, to include Gulf charities, other local partners, and non-traditional donors. The Humanitarian Forum would be able to help connect a wider range of development and humanitarian relief agencies.   
Meeting outcomes
The meeting encouraged the use of existing coordination mechanisms. The Humanitarian Forum has a role to play sharing information between organisations; this will help to refine projects. The Humanitarian Forum website (www.humanitarianforum.org) will be useful: 

●
Projects: Organisations can share their projects, both to complete the mapping and as a basis for concrete partnerships. This would be done through the Humanitarian Forum website, using an agreed template. The Humanitarian Forum will then try to facilitate partnerships, giving priority to organisations and projects that build bridges.
●
Advocacy: Organisations can also share the advocacy points that they are making through the Humanitarian Forum website. The Humanitarian Forum can also explore other ways to help advocacy, such as by working with international lawyers and developing shared resources; however, this will require additional funding.
Although three organisations made the offer to hold sectorial meetings, the participants agreed that a follow-up meeting would more beneficial later in the year.
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